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MSG D GENADM N CMC WASHI NGTON DC SDY /
SUBJ/ STAFF NCO TACTI CAL SAFETY SPECI ALI ST (TSS) PILOT PROGRAM - SAFETY PROGRAM
MEASURES OF EFFECTI VENESS/ /
REF/ A/ MROC 02- 2010 MEMO DTD 25 NOV 09//
REF/ B/ M5G 132116Z OCT 09//
REF/ C/ PLANNI NG TEAM MIG DATED 22 OCT 2009//
NARR/ REF (A) IS MARI NE RESOURCES OVERSI GHT COUNCI L, DECI SI ON MEMORANDUM 02-2010 OF 25
NOV 09. REF (B) IS M5G DTG 132116Z OCT 09 TACTI CAL SAFETY SPECALI ST (TSS) PILOT
PROGRAM REF (C) IS PLANNI NG TEAM MIG ( TFSD, DC CDI - SAFETY, MARFORCOW SAFETY, CMC( SD)
OF 22 OCT 2009.//
POC/J. P. PI NKOABKI/ YA-02/CMC (SD)/ TEL: COW (703) 614-1202/
EMAI L:  JOSEPH. PI NKOABKI @QJSMC. M L/ /
POC/ C. C. CHEEK/ GS- 14/ TFSDY TEL: DSN 278- 6086/ COW ( 703) 784- 6086/
EMAI L: CYNTHI A. CHEEK@JSMC. M L/ /
GENTEXT/ REMARKS/ 1. PURPCSE. THIS | S A COORDI NATED TOTAL FORCE STRUCTURE DI VI SI ON
(TFSD) AND CMC, SAFETY DIVISION (CMC SD) MSG TO ESTABLI SH SAFETY PROGRAM BASE LI NE
ASSESSMENTS, AND PROGRAM MEASURES COF EFFECTI VENESS FOR PARTI Cl PATI NG BATTALI ONS I N THE
STAFF NCO TACTI CAL SAFETY SPECI ALI ST (TSS) PILOT PROGRAM
2. BACKGROUND. ON 7 OCTOBER 2009, THE MARI NE CORPS REQUI REMENTS OVERSI TE COUNCI L
(MRCC) APPROVED THE REQUI REMENT TO PLACE TACTI CAL SAFETY SPECI ALI STS | N OPERATI ONAL
AND SUPPORTI NG ESTABLI SHVENT COMVANDS. | AWW TH REF (A-B), TH'S BATTALI ON LEVEL PILOT
PROGRAM WAS ESTABLI SHED | OT STRENGTHEN UNI' T SAFETY PROGRAMS W THI N THE GROUND COVBAT
ELEMENT BY UTI LI ZI NG SELECT SNCO S ( GYSGT- M5GT) .
3. TASKS. |OT FACI LI TATE PROGRAM | MPLEMENTATI ON AND TO MEASURE PROGRESS AND
EFFECTI VENESS THE FOLLOW NG TASKS ARE ESTABLI SHED.

A. PARTI CI PATI NG BATTALI ONS:

1. NLT 28 FEB 2010, WLL COVPLETE A GROUND CLI MATE ASSESSMENT SURVEY ( EXCEPT I F
THE UNIT HAS TAKEN THE SURVEY AFTER 1 JULY 2008) HTTPS: //WNWV SEMPERFI SURVEYS. ORG

2. AFTER BN TSS COVPLETES CP-12 TRAI NI NG AT FT RUCKER, AL, SUBM T MONTHLY
WARRI R PRESERVATI ON STATUS REPORTS VI A CHAIN OF COMWAND. (I N LIEU OF REGULAR
QUARTERLY SUBM SSI ON) .

3. DURI NG OCT 2010, COWVPLETE A SECOND GROUND CLI MATE ASSESSMENT SURVEY.

B. DI VISIONV MG

1. NLT 1 MARCH 2010 THE PARTI ClI PATI NG BATTALI ONS' MSC LEVEL SAFETY OFFI CER W LL
A CONDUCT STAFF ASSI ST VISIT OR COMWAND SAFETY ASSESSMENT (UNLESS A SIM LAR EVENT WAS
PREVI QUSLY CONDUCTED( E. G, CGRI ETC. ), AFTER 1 SEPTEMBER 2009).

2. NLT 15 MARCH 2010 EACH MsC SAFETY DI RECTOR W LL MEET W TH THE PARTI CI PATI NG
BATTALI ON COMMANDERS | OT ENSURE THOROUGH UNDERSTANDI NG OF THE PROGRAMS PURPCSE, TSS
TRAI NI NG CURRI CULUM SCHEDULE, AND TO PROVI DE ADVI CE REGARDI NG PROGRAM | MPLEMENTATI ON.

3. NLT 30 OCT 2010 THE PARTI ClI PATI NG BATTALI ONS' MsSC LEVEL SAFETY OFFI CER W LL
CONDUCT A SECOND STAFF ASSI ST VISIT OR COMVAND SAFETY ASSESSMENT | OT ASSESS SAFETY
PROGRAM CHANGES DURI NG THE PI LOT PROGRAM PERI CD.

C. CMC (SAFETY DIVISION)/ NAVAL SAFETY CENTER. NLT 1 MARCH 2010 W LL CONDUCT A
REVI EW AND PROVI DE ANALYSI S OF PARTI Cl PATI NG BATTALI ONS' M SHAP DATA AND TRENDS.
D. CMC(SAFETY DI VI SI ON) :
1. MONI TOR | NDI VI DUAL TSS CANDI DATE PROGRESS TOMRD COMPLETI NG CP- 12 COURSE PRE-
REQUI S| TES AND ACADEM C STANDI NG WHI LE ATTENDI NG THE 15 WEEK CP-12 COURSE AT FT RUCKER.
2. DEVELOP AND ADM NI STER AFTER ACTI ON SURVEYS TO COLLECT COWMENTS, OPI NI ONS,
AND RECOVMENDATI ONS FROM EACH PARTI Cl PATI NG BATTALI ON COVWANDER, SGTMAJ AND THE
| NDI VI DUAL SNCO TSS ( TARGET DATE OCT 09).
E. CMC (SAFETY DI VI SI ON)/ TOTAL FORCE STRUCTURE DI VI SI ON ( TFSD): DURI NG NOVEMBER 2010
(PI LOT PROGRAM CONCLUSI ON) REPORT TSS Pl LOT PROGRAM EFFECTI VENESS TO THE EXECUTI VE
SAFETY BOARD (ESB) AND THE MARI NE REQUI REMENTS OVERSI GHT COUNCI L (MROC).//
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